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Agenda

• HB3 CCMR Outcomes Funding Trends

• HB8 Community College Finance Overview

• ESC 1 Emerging Practices

• Closing & Questions

*Class of 2022 numbers based on ‘Early Counts’ CCMR OBF file from TEA. Not final.



• Passed during the 86th Texas Legislature, HB 3 is a comprehensive 
education reform bill aimed at improving public school funding 
and student outcomes in Texas.

• HB3 significantly increased state funding for public education, 
with a focus on reducing property tax burdens and enhancing 
financial support for schools.

• Large-scale initiatives like Teacher Incentive Allotment (TIA), 
Additional Day School Year (ADSY), CCMR Outcomes Bonus 
Funding (OBF), and FAFSA graduation requirement came from HB3

Overview of TX House Bill 3 (2019)





College, Career & Military Readiness Outcomes Bonus Funds (CCMR OBFs) were made 
possible after the passage of HB3 in 2019, with the goal of rewarding districts with 
additional funding for each graduate meeting a higher standard of CCM readiness. 

Bonuses are paid to district for:

● Economically Disadvantaged: $5,000 for each CCM-Ready ‘economically 
disadvantaged’ annual graduate above the threshold (11% of graduates).

● Non-Economically Disadvantaged: $3,000 for each CCM-Ready ‘non-economically 
disadvantaged’ annual graduate above the threshold (24% of graduates).

● Special Education: $2,000 for each CCM-Ready annual graduate enrolled in Special 
Education, regardless of economically-disadvantaged status.

HB3 CCMR Outcomes Bonus Funding



HB3 CCMR Outcomes Bonus Funding Calculations

Demographic Indicator Annual 
Graduates

Threshold %
(Set by State)

Threshold #
(% x Grads)

District Grads 
Meeting Criteria

District Grads 
Above 

Threshold

CCMR OBF

Economically 
Disadvantaged

60 11% 11% x 60 = 6.6
6

20 20 - 6 =
14

$5,000 x 14 = 
$70,000

Non-Economically 
Disadvantaged

40 24% 24% x 40 = 9.6
9

15 15 - 9 = 
6

$3,000 x 6 = 
$18,000

Special Education 
(included in the eco-dis 
categories)

10 0% 0 4 4
$2,000 x 4 = 

$8,000

Total 100 39 24 $96,000
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Statewide, the amount and percentage of CCMR 
Outcomes Funding increased for the first time!

State CCMR OBF Statistics Since 2019 FY21 
(C/O 2019)

FY22 
(C/O 2020)

FY23 
(C/O 2021)

FY24 
(C/O 2022)

FY25 
(C/O 2023)

Early Count
Outcomes Bonus Funds Earned $216 million $213 million $184 million $197 million $211 million

Maximum Outcomes Bonus Possible $1.2 billion $1.2 billion $1.2 billion $1.3 billion $1.4 billion

Percent Earned (Weighted by size) 17% 17% 15% 15% 15%

Average Percentage Earned (Equal Weight) 16% 14% 11% 12% 13%

• The amount of CCMR Outcomes bonus funding increased by ~$14 million, rising from $197MM to 
$211MM and, because these are early counts, this will only increase with final numbers.

• Due to an increase in the number of graduates, the maximum amount to earn increased to $1.4 billion, 
which resulted in a slight INCREASE (+0.5pp) in terms of the percentage of available funding earned.
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ESC 1 grew a point and continues to outperform all 
peers but still has a long way to go

Source: TEA CCMR OBF Early Counts Report FY25. TEA CCMR OBF Final Report FY24.



RGV OBF Data

Early Counts estimate that the RGV will 
draw down 24% of potential OBF for FY 25, 

up from 23% for Class of 2022, 
(and compared to 15% for the State of Texas)

even with the highest concentration 
of poverty in any region.



CCMR HB3 
OBF Data Dive: 
Leading Indicators
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Table Talk: Reflection on the Realities

• What was surprising about the data? What confirmed what you already knew?

• When you think about these key levers, which one is top of mind for you and your 
district to focus on?
• TSIA/ACT/SAT Readiness
• Access to Dual Credit Pathways: Level I / Level II / Associates Degrees
• Industry Based Credentials
• Immediate Post-Secondary Enrollment after graduation

• What is your part in the larger CCMR ecosystem? 

• How do YOU get more students to the finish line?



How Are Districts Using CCMR Funds?

ESC 1 College & Career Readiness Conference
February 2025
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Urban (Larger) Districts are spending significantly 
more on materials than the State

Sources: TEA, Public Information Request – CCMR Expenditures PIC 38, Report Year 
2023; TEA, Public Information Request – CCMR Outcomes Bonus Funding, Report Year 
2023. Note: Only districts with 10+ graduates included in analysis
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Districts with a higher percentage of Eco-Dis students 
are spending significantly more on Materials

Sources: TEA, Public Information Request – CCMR Expenditures PIC 38, Report Year 
2023; TEA, Public Information Request – CCMR Outcomes Bonus Funding, Report Year 
2023. Note: Only districts with 10+ graduates included in analysis
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Regions vary greatly in terms of how they spend their 
CCMR Outcomes Bonus Funds

Sources: TEA, Public Information Request – CCMR Expenditures PIC 38, Report Year 
2023; TEA, Public Information Request – CCMR Outcomes Bonus Funding, Report Year 
2023. Note: Only districts with 10+ graduates included in analysis



HB8 – It’s for Community Colleges, right?

ESC 1 College & Career Readiness Conference
February 2025
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HB8 was born out of a need to help address the fact that 
less than a quarter of Texas 8th graders earned a Credential

Source: THECB 2012 8th Grade Cohort. Information for Class of 2012 Outcomes for this cohort were tracked for 11 years, 
including the last year of middle school, and six years for higher education.  Lifetime Earnings Calculation - Texas State 
Comptroller, difference in earnings from some college/associates degree.
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Community Colleges underwent a historic funding shift 
from funding primarily based on enrollment to outcomes
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Funding model incentivizes more achievement of outcomes, 
including those during a students’ high school years
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FAST Funding allows for most Texas students to access 
dual credit at no cost to them
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FAST is aimed to help close the gap between student 
groups accessing Dual Credit
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There is incredible opportunity for school systems  to align 
efforts around  (1) accountability, (2) HB3 and (3) HB8



ESC 1 Emerging Practices 

ESC 1 College & Career Readiness Conference
February 2025
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HB3 + HB8: Gates Foundation Priority Region Grant

Goal: Create high school to community “feeder patterns” working to align HB3 + HB8 pathways that 
maximize:

(1) # HS students taking early college courses
(2) # HS students completing 15 early college courses
(3) # HS students enrolling in PS immediately upon graduation

Strategies: 

• Data Infrastructure: ESC 1 will be building a shared data system that helps create real-time 
sharing between community colleges and relevant ISDs to be able to understand and activate 
data related to their students.

• Quality Advising: Districts will work with college partners to expand and deepen advising 
services to students at both the HS and college level.

• Expanded Dual Credit: Districts will work with college partners to create or adjust pathways to 
meet 15 dual credits by HS graduation and remove barriers to student access (i.e. TSIA)



Source: Google Maps (2024)

Lasara

Monte 
Alto

RGV-CAREER ACADEMIES
1. Law & Public Service Academy (at La Villa ISD)
2. Health Science Academy (at Lasara ISD)
3. Teacher Academy (at Lyford CISD)
4. Manufacturing Academy (at Monte Alto ISD)
5. Media Arts Academy (at San Perlita ISD)
6. Business Academy (at Santa Rosa ISD)

© Region One Education Service Center

R-PEP: Rural Pathways in ESC 1



© Region One Education Service Center

Additional R-PEP Benefits for Districts

TIER I (State Funding) HB 1525 (87th Texas Legislature)
HB 3646                

(81st Texas 
Legislature)

HB 3 (86th Texas 
Legislature) HB 2209 (88th Texas Legislature)

R-PEP 
Weighted 
Funding

R-PEP 
Funding 
TIER II 

R-PEP 
Outcome 

Bonus

$2,546 -
$2,928 

more to 
ADA Basic 
Allotment

+ 9% in 
M&O

$1,500-
$750

CCMR Outcome 
Bonus

+$2,000 -$7,000 
above CCMR 
Thresholds

CTE Weighted 
Funding Allotment P-Tech Advanced CTE 

Courses

+10%-47% more 
to ADA Basic 

Allotment

+$50.00 more 
to ADA Basic 

Allotment

+$50.00 more to 
ADA Basic 
Allotment

ADA Basic Allotment

$6,160.00

R-PEP
Student

=

Total Potential 
Funding for 

Districts 
per

R-PEP Student

MAINTENANCE
&

OPERATIONS

UP TO 5 YEARS
AFTER 

GRADUATION

STATE ACCOUNTABILITY:
• CCMR MEASURES

• IBCs, DUAL, TSIA Prep
• CONCENTRATOR/COMPLETERS DESIGNATION

• Coherently sequenced L1-L4 courses

Earn Post-Sec.
Credential

ED/SPED - $1,500
Non-ED - $750

CCMR OB Thresholds: 
•11% of annual graduates (ED)
•24% of annual graduates (non-
ED)
•0% of annual graduates (SPED)
$5,000 (ED)
$3,000 (non-ED)
$2,000 (SPED)



Data Tools
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Data Tools to Help Sharpen Practice: Overview Dashboard

https://tinyurl.com/HB3-Overview
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Data Tools to Help Sharpen Practice: CCMR / 4-Box

tinyurl.com/CCMRDashboard
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Thank you!
Interested in learning more? Reach out!

Rebeca Lopez
Director, RGV FOCUS
RLopez@cftexas.org

Ben Mackey
Executive Director, Texas Impact Network
Ben.Mackey@texasimpactnetwork.org

mailto:RLopez@texasimpactnetwork.org
mailto:Ben.Mackey@texasimpactnetwork.org
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